Program C: Adult Services

Program Authorization: R.S. 15:821-840.2; R.S. 36:401-409; R.S. 15:1111; Hayes Williams, et al v. John McKeithen, et a CA 71-98-b (M.D. La.)

PROGRAM DESCRIPTION

The mission of the Adult Services Program (organizationally expressed as the Office of Adult Services) isto provide administrative oversight and support of the operational programs of the
adult correctional institutions. The assistant secretary leads and directs the department's audit team, which conducts operational audits of all adult and juvenile institutions and assists all
units with matters relative to the maintenance of American Correctional Association (ACA) accreditation. Staff in this office also supports the Administrative Remedy Procedure (inmate
grievance and disciplinary appeals).
The goals of the Adult Services Program are:

1. Continue to maintain the consent decree prison limitation and maintain ACA accreditation of all adult corrections institutions.

2. Continue to maximize available capacity and provide services in the most efficient and effective manner possible.

3. Continue to monitor security operations at adult institutions to assure the safety of inmates, staff, and public.

4. Continue to coordinate and monitor the provision of basic/broad-based educational programs to adult inmates who are motivated to take advantage of these services and have

demonstrated behavior that would enable them to function within an educational setting.

5. Provide guidance and support to prisons as they continue to seek efficient, effective strategies to address inmate health care issues.

6. Lead effortsto reduce recidivism among adult offenders.
Louisiana has 11 state adult correctional facilities, two of which are operated by private prison management corporations. Louisiana's adult prison system was placed under federal court
order in June 1975. During 1997, ten adult state prisons were released from the federal consent decree, under which all state prisons had operated since 1983, (except for a brief period of
time when nine had been released from the consent decree). The remaining adult facility, Louisiana State Penitentiary, was released from court supervision in April 1999.
According to the Bureau of Justice Statistics Bulletin: Prisonersin 1998, Louisiana now has the highest state incarceration rate (the number of prisoners with a sentence of more than one
year per 100,000 resident population) in the nation—736 per 100,000 population at December 31, 1998. The U.S. total incarceration rate (including both federal and state prisoners) was
461 (38 Federal + 423 State) per 100,000 population.

OBJECTIVES AND PERFORMANCE INDICATORS

Unless otherwise indicated, all objectives are to be accomplished during or by the end of FY 2000-2001. Performance indicators are made up of two parts. name and value. The indicator
name describes what is being measured. The indicator value is the numeric value or level achieved within a given measurement period. For budgeting purposes, performance indicator
values are shown for the prior fiscal year, the current fiscal year, and alternative funding scenarios (continuation budget level and Executive Budget recommendation level) for the ensuing
fiscal year (thefiscal year of the budget document).

The objectives and performance indicators that appear below are associated with program funding in the Base Executive Budget for FY 2000-01. Specific information on
program funding is presented in the financial sectionsthat follow performance tables.
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1. (KEY) Tomantan American Correctiond Assodiation (ACA) accreditation and population limits.

Strategic Link: Thisoperationd objectiveisrdated to the program's Stretegic Objective |.1: To maintain ACA accreditation and population limitsthrough FY 2001

Explanatory Note: A recent survey conducted by the L egidative Fiscd Officeshowsthat on July 1, 1999, the southern average was99.5% of capacity. Louisanareported aninmate

population a 99.2% of maximum design cgpacity.

PERFORMANCE INDICATOR VALUES

T YEAREND ACTUAL ACT 10 EXISTING AT AT
= PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED
- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
K Percentage of adult indtitutions that are accredited 100% 100% 100% 100% 100% 100%
by ACA
K Percentage compliance with court-ordered Not goplicable 1 100% 100% 100% 100% 100%
populaion limits

1 Thiswas anew performance indicator for FY 1999-00. It did not gppear under Act 19 of 1998 and does not have aFY 1998-99 performance standard.
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2. (KEY) Tomaintaintotal bed cgpadity in adult inditutions a 19,111 beds, with thetota inmate population at 100% of maximium desgn capacity.

Strategic Link: Thisoperationd objectiveis rdated to the program's Strategic Objectivel1.1: To increase the total adult population served annually.

Explanatory Note: Theinmate population housed in state correctiona fadilities throughout the Southern Legidative Conference region increased by 4.0% from July 1, 1998, to July
1, 1999. The rate of chenge for each date varied widdy, froma high of 23% increase in West Virginiato alow of 3.5% decreasein Missssippi. Louisands inmate population
housed in gate correctiond facilities grew by 3.3% during that period.

Fifteen of the 16 dtatesin the Southern Legidative Conference region provided projections of the growth of ther tota inmate populations in state facilities to the year 2004.
Predicted increases range froma high of 139.2% in Mississippi toalow of 35% in Texas. Seven dtates projected inmate populations to the year 2009. Predictedincreases for this
period range from a high of 106.4% in West Virginiato alow of 14.2% in Virginia Louidanasadult inmate population is projected to reach 22,859 in 2004 (an 18.4% increase
from 1999 populaion) and 25,490 in 2009 (a 32.1% increase from 1999 population).

Between 1978 and 1990, state prison bed capacity more than doubled. Asof July 1, 1999, L ouisiands state prison bed cagpacity wes 19,303. By increasing the dendity of dormitory
populationsat Avoydles Correctiond Center, Winn Correctiona Center, Allen Correctiond Center, the Louisana State Penitentiary, Elayn Hunt Correctiond Center, Work Training
Fadility-North, and Louisiana Correctiond Indtitute for Women, 922 expansion beds were added during 1995. An additiona 120 bedswere added by converson of alaundry facility
a Dixon Correctiond Inditute in July 1995. A dormitory was completed a the Louisana Ingtitute for Women in January of 1996, which added 200 new beds for the sysem.
Additiond beds were added a Elayn Hunt Correctiond Center in October of 1997 by converting the building which housed the Prison Enterprises work programs to a 132-bed
dormitory. Thisalowed for expangon of the IMPACT program (64 beds) and Adult Reception and Diagnogtic Center (128 beds).

PERFORMANCE INDICATOR VALUES
o YEAREND ACTUAL ACT 10 EXISTING AT AT
i PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED
- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
K Totd bed cgpacity, dl adult indtitutions, a end of 1 18,805 18,805 19111 19111 19321 19111
fiscd year
K Inmete popul ation as a percentage of maximum 100% 100% 100% 100% 100% 100%
design capacity

1 Dixon Correctiond Ingtitute hes mede three adjusments to its population since June 1996, which added an additiond 84 bedsto the facility. Additiondly, Washington Correctiond
Indtitute (WCI) added 64 beds by making minor adjusments in each dormitory. Louisana Correctiond Indtitute for Women (LCIW) was budgeted for an additiond 50 inmetes for
FY 1997-98 and added plans for an additional 116 to their cgpacity in FY 1998-99. In September 1997, Louisana Sate Penitentiary added 230 bedsto its capacity by utilizing the
nemy congtructed dormitory at Camp F to increase cgpacity.  The dormitory was origindly intended to be used as a "swing dorm'* to alow for completion of capitd outlay projects
in other housng units. The demand for beds has necessitated a change inthese plans. New cdlblocks (48 cdls/96 beds per unit) were opened at Dixon Correctiond Ingtitute and
Elayn Hunt Correctiona Center (EHCC) for 192 new beds (96 per facility).
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1 Dixon Correctiond I nstitute hes mede three adjusments to its population since June 1996, which added an additiond 84 bedsto the facility. Additiondly, Washington Correctiond
Indtitute (WCI) added 64 beds by making minor adjustments in eachdormitory. Louisana Correctiond Indtitute for Women (LCIW) was budgeted for an additiond 50 inmates for
FY 1997-98 and added plans for an additiona 116 to their cgpacity in FY 1998-99. In September 1997, Louidana State Penitentiary added 230 bedsto its capacity by utilizing the
nemy congructed dormitory at Camp F to increese cgpadity.  The dormitory was originaly intended to be used as a "swing dorm'* to alow for completion of capitd outlay projects
in other housng units. The demand for beds hes necessitated a change inthese plans. New cdlblocks (48 cell5/96 beds per unit) were opened at Dixon Correctiond Indtitute and
Elayn Hunt Correctiona Center (EHCC) for 192 new beds (96 per facility).

An additiond 326 beds are scheduled to come on line a David Wade Correctiond Center (DWCC) a the Forcht-Wade facility (formerly Caddo Detention Center) in FY 1999-00.
The planning for congtruction of acentrdized Skilled Nursng/Menta Health Unit for the department at EHCCis d0 in process. The department was funded for a 150-mandormet
Phelps Correctiond Center (PCC) and an additiond 100-bed expangon a LCIW for FY 1999-00. The department added 242 beds in September and October 1998 by further
increasing population dengties a WCI (84), DWCC (40), PCC (24), EHCC (30) and Avoyeles Correctiona Center (64). The department provided for 64-bed expansonsa Wi
Correctiona Center and Allen Correctiond Center.

Sate prisonersare dso housad in parish prisons and adult community-based rehabilitation programs. In FY 2000-01, total capecity for adult Sate offendersis expected to be 36,719
(19,111 in gtate prisons; 476 in adult community-based rehabilitation programs, and 17,132 in parish prisons.

In Louidang, asof July 1, 1999, there were 3,990 inmates serving sentencesof 20 yearsor more; 3,062 inmates serving life sentences; and 72 inmates under desth sentence. 9.2%of
date inmatesin LouiSana were serving life sentences, compered to an average of 1.7%in the southern region. Almost 38.5% of currentlyincarcerated Sate inmates were convicted
of acrime of violence, as defined by R.S. 14:2(13). About 30.6% of state prison commitments were for drug-related offenses; 22.3% were for property crimes. Nationwide, drug
offenders account for an increasing percentage of new prison admission.

Louidana hes a higher percentage of date inmates housedin the highest level of security and alower percentage housedin the lowest levels of security than the southern regiona
averages  Indtitution/security levelsin the survey ranged fromoneto three. A level one indtitution is one with maximum security inmeates (extended lodkdown and working cell
blocks), medium, and minimumsecurity inmetes. A level two inditution is onewith maximum security inmetes (working cdl blocks), mediumand minimumsecurity inmates or an
inditution with medium and minimum security inmetes. A leve three indiitution contains minimum security inmates only.

According to the U.S. Bureau of Judtice Statidtics report, Prisonersin 1998, Louisandsincarcerdtion rate (736 prisoners per 100,000 stateresidents) isthe highest among the fifty
dates.

Thefollowing tables provide information on systemwide meesures related to Louisanas adult correctiond facilities.

08 —400C
Page 4



GENERAL PERFORMANCE INFORMATION: AVERAGE DAILY COST PERINMATE IN LOUISANA ADULT

CORRECTION FACILITIES
PRIORYEAR INITIAL EXISTING CONTINUATION | RECOMMENDED

ACTUAL ACT 10 BUDGET LEVEL LEVEL
ADULT INSTITUTION FY 1993-99 FY 1999-00 FY 1999-00 FY 2000-01 FY 2000-01
Phelps Correctiond Center $38.99 $4.92 $4.92 $57.75 $4.92
Lovisiana Sate Penitentiary (Angola) $41.48 $44.69 $44.75 $51.96 $46.34
Avoydles Correctiond Center $271.32 $29.33 $29.35 $34.35 $30.48
Louisana Correctiond Ingtitution for WWomen $37.06 $37.40 $37.61 $1.39 $38.07
Winn Correctiond Center $27.02 $27.58 $2758 $2850 $27.40
Allen Correctiond Center $2591 $26.71 $26.76 $27.63 $26.55
Dixon Correctiond Inditute $37.02 $39.38 $39.62 $4.93 $40.99
Work Training Fadility - North $31.45 $34.00 $34.00 $39.87 $34.51
Elayn Hunt Correctiond Center $41.09 $42.90 w327 $50.55 $4.30
David Wade Correctiond Center $39.17 $0.82 162 $46.93 $41.65
Waghington Correctiond Inditute $36.70 $39.89 $39.90 $46.40 $1.09
Systemwide Adult Fadility Average $36.26 $38.60 $38.77 $4.50 $390.64

Note U.S. Bureau of the Censusfiguresfor FY 1997 showthat tota corrections spending per capitain Louisiana ($95.81) is 27th anong the states. According
to the Legidative Fiscd Office, Louidana had the sixth lowest increasein adult corrections budgets anong southern/south centra states between FY 1989-90
and FY 1999-00. Louidands correction budget grew by 126.62% while the region's expenditures for corrections dimbed by 125.05%.
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GENERAL PERFORMANCE INFORMATION: DISTRIBUTION OF ADULT INMATE POPULATION BY TYPE OF INSTITUTION,

LOUISANA AND SOUTHERN REGION (asof Ly 1, 1999)

%INMATESIN | %INMATESIN | %INMATESIN | %INMATESIN | %INMATESIN
LEVEL ONE LEVEL TWO LEVEL THREE COMMUNITY OTHER
INSTITUTION INSTITUTION INSTITUTION BASED FAC. FACILITY
Southern Region 2% 44.1% 19.6% 37% 12.7%
Louisana 39.9% 49.6% 4.2% 36% 2.1%

Source: Adult Correctional Sysems. A Comparative Data Report Submitted to the Fiscal Affairs and Government Operations Committee, Southern Legidative

Conference, Council of State Governments, October, 1999.
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GENERAL PERFORMANCE INFORMATION: INMATE POPULATIONS SECURITY RATIOS TOTAL ANNUAL COST PER
INMATE, AND AVERAGE DAILY COST PER INMATE IN SOUTHERN LEGIS_LATIVE CONFERENCE STATES 1999

INMATESHOUSED INMATESPER ANNUAL COST PER | AVG. COST PER DAY

IN STATE CORRECTIONAL | INMATEHELDIN | PERINMATEHELD IN

PERFORMANCE INDICATOR INSTITUTIONS OFFICER! STATEINSTITUTION | STATEINSTITUTION
Algbama 22593 95 9,220 $25.26
Arkansss 10,699 4.6 13,742 $37.65
Horida 68,282 43 18,436 $5051
Georgia 41,665 48 14213 $38H
Kentucky 11,849 64 14,691 $0.25
Louidana 16,227 40 10,931 $29.95
Maryland 21,670 42 18,669 $1.15
Misdssippi 9,724 40 14,939 $0.93
Missouri 25,385 55 12,730 $34.83
North Cardlina 31,593 38 23152 $6343
Oklahoma 21,480 929 15,083 $1L32
South Cardlina 21,172 50 13622 $37.32
Tennessee 16,342 54 16,555 $45.36
Texas 148,964 55 14,129 $38.71
Virginia 31,178 39 18310 $50.16
West Virginia 3,004 44 16,000 $4384
AVERAGETOTAL 501,827 50 15,276 $1.85

1 Representsfilled podtions.

Source: Adult Correctional Systems: A Comparative Data Report Submitted to the Fiscal Affairs and Government Operations Conittee, Southern
Legidative Conference, Council of State Governments, October, 1999.
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Explanatory Note: The Department of Public Safety and Corrections, Corrections Sarvices (DPSE.C, CS) defines recidivism as the return to correctiond
supervison or incarceration after a conditiona or nonconditiona release from DPS&.C, CS incarceration by one of the following types of rease: parole,
goodtime/parole supervison; full-term; good time release; court order release; and probation (Split sentence). Eachindividud is tracked for four full years
Based on recordsof persons releasedin 1994 and folllowed four full yearsafter rdease, the recidivismrate for adult inmatesisabout 50.1%. The fdlowing
table providesinformation on recidivism among adults discharged from DPS& C,CS shce 1994.

GENERAL PERFORMANCE INFORMATION: RECIDIVISV IN LOUISANA ADULT CORRECTIONS ASOF
FEBRUARY 15, 1999

RELEASE YEAR 194 1995 1996 1997 1998

Number released 1 10,546 11,420 12,253 12857 13642
Follow-up period 5years 4years 3years 2years lyer
Number returned 2 5,284 5,404 5,167 4,349 1,951
Recidivism rate 50.1% 47.3% 42.2% 33.8% 14.3%

1 Indudes rdleases from inditutions, DPS& C,CS prisoners rd eased from parish jails, aswell asinmates rdeased from community rehabilitation centers.

2 Indudes returns to corrections incarceration by: new court commitments and revocations (parole, good time, parole supervison, and probetion).
Redidiviam is defined as areturn to Sate custody by receiving a newfelony sentence or revocation of apreviousfdony. The offender will serve higher
sentence in acommunity rehab center, parish jall, or state correctiond indtitution.
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3. (SUPPORTING) To provide for ongoing audits of ingtitutiona programs and activities to ensure compliance with departmental procedures and
regulations and gpplicable gandards st forth by the American Correctiond Association (ACA).

Strategic Link: Thisoperationd objectiveisrdated to the program's Strategic Objective 111.1: To conduct audits every sx monthsin adult ingitutions to monitor security.

Explanatory Note: The reports generated by the C-05-003 audits are designed to provide the warden and other administrators with an objective, informetiona assessment of
operationd activities. Assuch, the reports were not developed with a dear definition of what congtitutes a finding in tams of reporting performance data, and such gatistics were
not being generated prior to May 1999. It is important to note thet these findings have no smilarity with Legidative Auditor findings in terms of severity. The findings in the
operationd audits are generdly minor exceptions to departmenta regulations, procedures, and ACA gtandards. They may indude such things as a missng or outdated fire
extinguisher, a pogt order not being fully understood, achemica not being properly stored, or aprocedure not being followed. Since the number of auditsin the yearsbeing reported
vaied, the methodology used for reporting audit findings was to use the mogt recant prior fiscd year audit findings compared to the most recent current fiscal year audit findings. If
no audit was completed for the current fisca year, no findings were counted for the prior fiscd year. Thiswas done to ensure data compatibility.

PERFORMANCE INDICATOR VALUES
o YEAREND ACTUAL ACT 10 EXISTING AT AT
o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED
- STANDARD PERFORMANCE STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
S Systemwide average number of inmates per 36 35 36 36 36 36
correctiond officer
S | Number of findings on department audits Not gpplicable 2 2 86 86 86 86

1 Does hot indude Winn Correctiondl Center and Allen Correctiona Center, which are privatey run ate prisons.
2 Thiswas anew peformanceindicator for FY 1999-00. It did not gppear under Act 19 of 1998 and does not have aFY 1998-99 performance standard.

Note: For number of inmates per correctiond officer a each adult correctiond facility, seethe individud facility files.
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GENERAL PERFORMANCE INFORMATION: VIOLENT INCIDENTSIN SOUTHERN STATE CORRECTIONAL

SYSTEMS FY 1998-99
STATE ASSAULTSON DEATHSOF ESCAPES FROM PRISON GROUNDS
INMATES STARF INMATES STARF ATTEMPTED AT-LARGE

No. |Per1000) No. [Per1000] No. |Per1000f No. |Per1,000) No. [Per1000] No. | Per1,000
Algbama 244 10.80 49 2.17] 1 0.04 O 0.00 13 0.58 N/A N/A
Arkanss 158 14.77 A 8.79 O 0.00 O 0.00 8 0.79 1 0.09
Horida 1,464 2144 602 8.82 3 0.04 O 0.00 O 0.00 O 0.00
Georgia 1,993 47.83 315 7.56 0 0.00 0 0.00 5] 122 5 0.12
Kentucky 118 9.96 125 1055 1 0.08 0 0.00 5 0.42 0 0.00
Louisana 1 0.36 3 0.16 0 0.00 0 0.00 11 0.57 0 0.00
Maryland 2,053 A.74 789 36.23 0 0.00 0 0.00 3 0.14 1 0.05
Missssippi N/A N/A N/A N/A 1 0.10 O 0.00 1 0.10 O 0.00
Missouri 474 18.67] 916 36.03 O 0.00 O 0.00 N/A N/A N/A N/A
North Cardlina 34 11.21] 650 20.57 1 0.03 O 0.00 N/A N/A N/A N/A
Oklahoma 1,393 64.85 255 11.87] 44 2.05 1 0.05 12 1 3 0.14
South Cardlina 109 515 369 17.29 0 0.00 0 0.00 25 119 0 0.00
Tennessee 57 349 22 135 4 0.24 0 0.00 43 2.A N/A| N/A|
Texas 1,510 10.14 1,674 11.24 6 0.04 0 0.00 23 0.15 0 0.00
Virginia 80 2,57 49 157 0 0.00 0 0.00 4 0.13 2 0.06
Wed Virginia 130 43.28 10 3.33 O 0.00 O 0.00 2 0.67] O 0.00
TOTAL 10,144 20.09 5915 1172 6] 0.12) 1 0.00 206 0414 12 0.02

Source:  Adult Correctional Systems. A Conmparative Data Report Submitted to the Fiscal Affairs and Government Operations Committee, Southern
Legidative Conference, Coundil of Stete Governments, October 1999.
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4. (KEY) To continue to coordinate and monitor the provison of basic/broad-basad educationd programs to adult inmates who are motivated to take

advantage of these sarvices and have demongrated behavior that would enable them to function within an educationd setting.

Strategic Link: This operationd objectiveisrdated to the program's Strategic God 1V: The Adult Services Programwill continue to coordinate and monitor the provision of badic,
broad-based educational programsto adult inmateswho are motivated to take advantage of these services and have demongirated behavior that would enable themto function
within an educational setting.

Explanatory Note: 1n May 1995, the Prison Rehabilitation Pilot Program (PRPP) wasimplemented in accordance with Act 133 of the 1994 L egidature. The program condgts of a
three-component learning system induding: 1) an educationad module which brings the inmate up to a fourth grade reading leve; 2) avocationad module which involves computer-
basad vocationd training; and 3) an fter-care trestment program.

The average reeding levd of 1,644 adult inmates randomly tested in March 1993 was grade 6.5.

In recent years, about 20% of the total inmate population was participating in some kind of educationd program in any given month. Since Pell grant digibility for inmateswas
diminated, dmog dl college classes have been discontinued and the overdl education participetion rate has falen to about 18%.

Explanatory Note: Funding for teachers and educationd materids is provided by the Louisana Community and Technica College Board. Those funds are not included in the
Rehatiilitation Program budget.

PERFORMANCE INDICATOR VALUES

o YEAREND ACTUAL ACT 10 EXISTING AT AT

o PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED

- STANDARD | PERFORMANCE| STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001

K Sysemwide average monthly enrollment in adult 1,002 979 1,029 1,029 990 990
basic education program

K | Sysemwide number receiving GED 589 548 596 59% 612 612

K Systemwide average monthly enrollment in vo- 1,103 1,106 1,265 1,265 1,110 1,110
tech program

K Systemwide number recaiving vo-tech certificate 1,363 1,338 1,772 1772 1,262 1,262

K Systemwide average monthly enrollment in 1,566 1604 1575 1575 1,625 1,625
literacy program

S Percentage of the digible population participating Not gpplicable 1 32% 32% 32% 32% 32%
in educationd activities

S Percentage of the digible population on awaiting Not gpplicable 19% 19% 19% 19% 19%
lig for educationd activities

1 Thiswas anew performanceindicator for FY 1999-00. It did not gppeer under Act 19 of 1998 and does not have aFY 1998-99 performance standard.
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GENERAL PERFORMANCE INFORMATION: TRENDSIN ACADEMIC, VOCATIONAL, AND LITERACY ACTIVITIESIN ADULT
CORRECTIONAL SYSTEM (SYSTEMWIDE TOTALS) *
PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

PERFORMANCE INDICATOR FY 1994-95 FY 199596 FY 199697 FY 1997-98 FY 1998-99
Average monthly enrollment in adult basic education 968 934 1,083 1,036 979
program

Number receiving GED 367 448 476 505 548
Average monthly enrollment in vo-tech program 957 1212 1,320 1214 1,106
Number receiving vo-tech catificate 647 A7 1,367 1582 1338
Average monthly enrollment in literacy program 576 544 722 1,506 1,604

1 Indudes privately managed prisons (Winn Correctiona Center and Allen Correctional Center).

Explanatory Note: Funding for teachers and educationd materiasisprovided by the Louisana Community and Technica College Board. Those funds are nat includedin the

Caorrections Services budget.

Explanatory Note: Inthe early 1990s, about 20% of the tota inmate populaion wes participating in somekind of educationd program inaty given month. Since Pdll grant

digibility for inmateswas diminated, dmost al college dlasses have been discontinued and the overdl education participation rate has falen to about 18%.
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5. (KEY) To improve the sarvice a the geriaric and chronic convaesocant facility for mae inmates in Caddo Parish; improve effidency and

effectiveness of medicd sarvices through tdemedicine projects at David Wade Coarrectiond Center and Louisana State Penitentiary a& Angola; and
provide continuity of care whenever possble

StrategicLink: Thisoperationa objective is relatedto the program's Strategic God V:  The Adult Services Programwill provide guidance and support to prisons as they continue
to seek efficient, effective Srategiesto addressinmate health careissues

PERFORMANCE INDICATOR VALUES
T YEAREND ACTUAL ACT 10 EXISTING AT AT
= PERFORMANCE YEAREND PERFORMANCE | PERFORMANCE | CONTINUATION | RECOMMENDED
- STANDARD PERFORMANCE STANDARD STANDARD BUDGET LEVEL | BUDGET LEVEL
PERFORMANCE INDICATOR NAME FY 1998-1999 FY 1998-1999 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
K Sydemwide average cost for hedth sarvicesper 1 M7l $.69 .78 .78 $5.59 $5.42 2
inmeate day

1 Does not indude privetely operated prisons (Winn Correctiond Center and Allen Correctiona Center.)
2 Thefunding levd in the Executive Budget recommendation islower than the continuation level request.

Explanatory Note: A geriatric and chronic convaescent facility for mae inmates was opened during FY 1996-97 in Caddo Parish.  This facility addresses the growing concern that
the Louisiana State Peniterttiary will evolveinto a"correctiona nursng home' as well as the system's need for acentrdized nursang facilityfor the chronicalyill. The populaion of
this fadility indudesinmates fromthe northern part of the statewho are being processed into the state correctiond system and thosewho are geriatric and/or infirmand not digible or
otherwise gppropriate for medicd furlough. Thelocation of this facility (near the LSU Medica Center in Shreveport and its Schoadl of Allied Hedth) facilitatesthe efficient ddlivery
of medica servicesto these inmates David Wade Correctiond Center (DWCC) manages and operates the facility as a satellite unit under the name of Dr. Martin L. Forcht, J.,
Clinicd Trestment Unit (Forcht-Wade, for short). The facility also housesa number of support inmateswho asigt in the maintenanceof the fadility. The gaffing of the facility hes
been geared to the specid medica care to be rendered and to the reception and diagnostic function and also reflects ardiance on much of the adminigtrative and support saff & DWC
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Medicd and psychiatric care will be enhanced through centrdization of these services & Hayn Hunt Correctiond Center (EHCC). A formd plan has been submitted to Facility
Planning and Control to construct and equip a new Skilled Nurang/Menta HedthVAIDS-HIV Unit at EHCC to provide for the acute and chronic medica and menta heglth needsof
the department. The proposedfadilities will include newdlinica areas and inpatient housing units designed around the spedid requirements for the delivery of essentid medicd and
menta hedth services: Thefacility would aso supplement the services provided by the LSU Medicd Center, Hedlth Care Sarvices by providing for Corrections Sarvices short and
long-term hedlth care needs for non-hospital services such as emergency care, frequent medica monitoring, long-term skilled nursing home care, and hospice care. Condruction
would add 458 beds a a cost of gpproximetely $26,000,000.

The department continuesto seek waysto enhancethe efficiency of medica sarvices The department'sfirg telemedicine project wes established a David Wade Correctiond Center
(DWCC) using the resources viatdevison equipment at E A. Corway Hospitd in Monroe and the LSU Medical Center in Shreveport. In FY 1996-97, atdemedicine program was
implemented & the Louisana Sate Penitentiary (LSP) & Angola. Thisred-time capability dlows for immediate diagnogtic assessment of inmates between the LSP and the Medicd
Center of Louisanain New Orleans as well asthe Earl K. Long Hospitd in Baton Rouge  The systemis fully operationd, with clinicstwice a day, five days per week providing
diagnogtic and trestment sarvices to gpproximately 80 inmates per month. For information on actua tdemedicine contacts, see Generd Parformance Information tables in the Hedth
Savices Programs of the DWCC and the LSP.

Abuse of the medicd care system can directly affect the qudity of medical services provided to inmetes  Quality time for patient treetment and care i s enhanced and abuse of the
system is minimized when frivolous complaints are retricted. To accomplish this and to impose a fee whereby inmates contribute to the cost of their care, the department
implemented a schedule of medica co-paymentsfor adult inmates The co-payments are designed to be an origind access fee for the initiation of medicd servicesfor an illness or
injury. Noinmateisrefused medicd, mentd hedth, or dental services and prescription or other drugs necessary for basic hedth because of financid setus.
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GENERAL PERFORMANCE INFORMATION: MEDICAL AND MENTAL HEALTH TRENDSIN ADULT CORRECTIONAL SYSTEM

(SYSTEMWIDETOTALS) !
PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR PRIORYEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
PERFORMANCE INDICATOR FY 19%4-95 FY 19959 FY 1996-97 FY 1997-98 FY 1998-99
Deaths
Number of desthsfrom suicide 0 2
Number of desths from violence 0 0
Number of degthsfrom illness 53 62 63 69 69
Sxiousllineses
Number of positive responsesto tuberculosis test 2 506 597 409 392 450
Number of HIV 2711 332 386 333 445
Number of AIDS 24 19 29 48 Q0
Number of Sck cdls Not avaleble 3 Not availeble 3 Not avaleble 3 82573 89,792
Number of tdlemedicine contacts 4 Not avaleble 3 Not availdble 3 Not avaleble 3 981 1022

1 Indudes privately managed prisons (Winn Correctiona Center and Allen Correctiond Center).

2 A positive responseindicates presence of TB infection, but not necessarily active TB diseese. Because inmateswho test positive once are no longer included in the test base,

figuresfor subsequent yearsreflect only new postive responses.

SDaafor this performance indicator were not reported prior to FY 1997-98.
“Tdemedicine projects are located at Louisiana State Penitentiary and David Wade Correctiond Center.
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MEANS OF FINANCING:

STATE GENERAL FUND (Direct)
STATE GENERAL FUND BY:
Interagency Tranders

Fees& Sdf-gen. Revenues
Statutory Dedications

Interim Emergency Board

FEDERAL FUNDS

TOTAL MEANS OF FINANCING

EXPENDITURES & REQUEST:

SHaies

Other Compensation

Related Benefits

Tota Operating Expenses

Professond Searvices

Tota Other Charges

Totd Acg. & Mgor Repairs

TOTAL EXPENDITURES AND REQUEST

AUTHORIZED FULL-TIME
EQUIVALENTS: Clasdfied
Unclassified

TOTAL

This program is funded entirely with State General Fund.

RESOURCE ALLOCATION FOR THE PROGRAM

RECOMMENDED
ACTUAL ACT 10 EXISTING CONTINUATION RECOMMENDED OVER/(UNDER)
1998-1999 1999- 2000 1999- 2000 2000 - 2001 2000 - 2001 EXISTING
$1,255,889 $1,072,215 $1,072,215 $1,004,830 $2,109,629 $1,037,414
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
$1,255,889 $1,072,215 $1,072,215 $1,004,830 $2,109,629 $1,037,414
$677,798 $462,199 $462,199 $477,147 $493,819 $31,620
58,269 3453 3,453 3,453 3,453 0
109,758 102,969 102,969 105,006 108,775 5,806
47133 56,617 56,617 57,750 1,342,213 1,285,596
65,358 121,438 121,438 124,415 81,469 (39,969)
294,104 321,639 321,639 323,159 76,000 (245,639)
3,469 3,900 3,900 3,900 3,900 0
$1,255,880 $1,072,215 $1,072,215 $1,004,830 $2,109,629 $1,037,414
10 11 11 11 10 @
1 1 1 1 1 0
11 12 12 12 11 o

SOURCE OF FUNDING
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GENERAL
FUND

$1,072,215

$0
$1,072,215
$9,668
$5,939
$3,457
$3,900
($3,900)
$44,060
$1,378
$1,285,596
($245,639)
($39,969)
($27,076)
$2,109,629
$0

$2,109,629

0
$0

$0
$0

$2,109,629

TOTAL

$1,072,215

$0
$1,072,215
$9,668
$5,939
$3,457
$3,900
($3,900)
$44,060
$1,378
$1,285,596
($245,639)
($39,969)
($27,076)
$2,109,629
$0

$2,109,629

0
$0

$0
$0

$2,109,629

T.O.

12

12

Foocoocooooocoooo

—~~

[EY
[EY

o

11

11

ANALYSISOF RECOMMENDATION
DESCRIPTION

ACT 10 FISCAL YEAR 1999-2000

BA-7 TRANSACTIONS:
None

EXISTING OPERATING BUDGET — December 3, 1999

Annualization of FY 1999-2000 Classified State Employees Merit Increase

Classified State Employees Merit Increases for FY 2000-2001

State Employee Retirement Rate Adjustment

Acquisitions & Major Repairs

Non-Recurring Acquisitions & Major Repairs

Salary Base Adjustment

Other Adjustments - Human Resource and Information Systems' personnel pay adjustments
Other Adjustments - Provides funding for the treatment of Hepatitis C

Other Adjustments - Eliminate funding for LSU School of Social Work contract

Other Adjustments - Reduce Professional Servicesto properly reflect projected expenditures
Other Technical Adjustments - Transfers one (1) Office Manager position to the Probation and Parole
appropriation to properly reflect funding in the appropriate agency

TOTAL RECOMMENDED
LESS GOVERNOR'S SUPPLEMENTARY RECOMMENDATIONS
BASE EXECUTIVE BUDGET FISCAL YEAR 2000-2001

SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALES TAX RENEWAL:
None

TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALESTAX
RENEWAL

SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE:

None

TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE

GRAND TOTAL RECOMMENDED
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The total means of financing for this program is recommended at 196.8% of the existing operating budget. It represents 103.3% of the total
request ($2,041,980) for this program. A reduction of one (1) position is reflected due to the transfer of an Office Manager position to the
Probation and Parole appropriation to properly reflect funding in the appropriate agency. Also, an increase is aso reflected to allow for the
treatment of Hepatitis C.

$51,469
$30,000

$81,469

$76,000

$76,000

$3,900

$3,900

PROFESSIONAL SERVICES

Medical services and autopsy services for inmates in the adult institutions
Substance abuse treatment services

TOTAL PROFESSIONAL SERVICES

OTHER CHARGES

Discharge and travel expenses for inmates

TOTAL OTHER CHARGES

ACQUISITIONSAND MAJOR REPAIRS

Replacement of printers

TOTAL ACQUISITIONS AND MAJOR REPAIRS
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